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From the Editor

It looks like 2006 will be a good year for THE VanGuarp. Thanks to Les
Siemens, we have a consistent design and a production process that will serve
us well in the upcoming year. Most importantly, we have authors who have
information to share with the members of the Military Intelligence Corps. If
the articles in this issue are any indication, we will have some interesting ar-
ticles to publish in 2006. Keep ‘em coming.

That's the good news. Now here is where we need to improve. We
need more chapter news and photos. Who are the current officials in the
Chapters? What are the Chapters doing? Who received a Knowlton or a
Golden Rose and why? Which Chapter members have distinguished them-
selves supporting of operations in Afghanistan, Iraq, Korea, Kosovo, the Horn
of Africa, and all the other hot spots around the World. ThE VanGuarp is your
forum to recognize achievement and remember sacrifice. Its your platform
to brag about the contributions of the Military Intelligence Corps to the secu-
rity of the United States. Chapters, let’s make it happen — our members have
earned some time in the spotlight.

Please mark your calendars with the following submission and publication
schedule information for the upcoming year. As always, we appreciate ar-
ticles, news, and photos that you send before the submission deadline. We
will do our best to publish on time.

Spring 2006

* Submission Deadline — 21 March Fall 2006

* Publish — April * Submission Deadline — 21
Summer 2006 September 2006

* Submission Deadline — 21 June * Publish — October 2006

* Publish — July

Best wishes to all in the New Year!
— Michael C. Taylor
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President’s Message

Election for National Secretary and Vice President are
underway. | ask the membership to go to our website
to review the biographies and vote for those individuals
who will help MICA move to the future.

THE VanGuarp staff’s efforts to improve the journal
have met with success. You will find four very insightful
articles covering a waterfront of issues from border intel-
ligence preparation of the battlefield (IPB) to the Brigade
Intelligence Team. Captain Tedd Goth has taken on the
issue of Border IPB in an article, “Smuggler’s Guide to
Border IPB: A Primer in the Analysis of Borders.” His
observations and ideas are of particular interest to those
at Fort Huachuca. Sergeant Matthew Gowin has pinned
an excellent article on “Considerations for Human
Intelligence in Operation Iraqi Freedom.” | recommend
his article to those working human intelligence issues,
systems, and concepts in complex and urban environ-
ments. For those interested in training and how to im-
prove it, | recommend Junius B. Hammer’s article, “96B
Training: Expansion and Consolidation.” Finally, Captain
John Ives has written an article, “Brigade Intelligence
Team - Fused and Focused,” based on his experiences in
Iragq. His effort is an expose’ an how to build an intelli-
gence team that can address the Commander’s need for
timely situational awareness.

Again, | would like to commend all those who took the
time to share their ideas and thoughts on our Profession.
I hope MICA members will encourage your young of-
ficers, warrant officers, noncommissioned officers and
soldiers to share their ideas and experiences. The qual-
ity of THE VanGuarD has greatly enhanced the expression
of ideas and thoughts on our profession.

In other news, the MICA National Executive
Committee is in the process of creating a comprehen-
sive database that will improve our service to the MICA
membership. MICA thanks Tim Carroll, Dennis Schmitt,
Joe Arsenault, and Les Siemens for their untiring efforts
in this endeavor.

— Larry D. Bruns

COVER CREDIT: A US Army specialist with the 319th
Military Intelligence Battalion operates a synthetic aperture
radar terminal that is receiving information from the air-
borne Joint Surveillance Target Attack Radar System during
Operation JOINT ENDEAVOR on January 31, 1996. The
Boeing E-8 Joint Stars aircraft monitors personnel, vehicle and
troop movements and relays the information to ground sta-
tions such as this one near Kaposvar, Hungary, for use by oper-
ational commanders. U.S. troops are deployed to Hungary to
support the NATO Implementation Force (IFOR) in Bosnia and
Herzegovina. DoD photo by Sergeant Larry Aaron, US Army.
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FEATURE

Brigade Intelligence Team
- Fused and Focused

by Captain John M. lves

No wartime reality receives as many complaints or
hesitations as change in the Army. Among the other
things I've seen during the invasion of Iraq, the subse-
quent peace operations and then a return for Operation
IRAQI FREEDOM (OIF) 1ll, is a complete overhaul of
the brigade-level intelligence structure as part of the
Transformation to the brigade combat team (BCT). As
the assistant brigade S2 (during the invasion) and then
military intelligence (MIl) company commander (for OIF
1) for the same brigade, I've had the unusual opportu-
nity to see the changes first hand. I'll not bore you with
war stories. Instead, | want to make a point that despite
the painful loss of a parent divisional Ml battalion, we
gained some amazing opportunities not originally of-
fered. For those about to undergo or are in the midst
of the turmoil surrounding Transformation, | offer this
display of what the brigade’s Intelligence Team used to
look like, how we’ve changed, and what we've done
with it in Irag. When it comes to change there are those
who make it happen, those that watch it happen, and
those that disrupt the effort. Before you decide which
you want to be, use our example as a stepping stone to
make your organization even better.

MICA National Executive
Committee Elections

MICA members, please cast your vote to fill the
following MICA National Executive Committee po-
sitions by 15 March 2006.

Position (2-year term)
Vice President
Secretary

Candidates
For Vice President - Dennis Schmidt
For Secretary - Chris Friend

For candidate biographies and a ballot, visit the
MICA webpage at http://www.micorps.org.

Send your completed ballot by email to
secretary@micorps.org or mail to MICA, PO. Box
13020, ATTN: MICA Secretary, Fort Huachuca, AZ
85670-3020

Operations in 2003

Over the winter of 2002-2003, the 2d Brigade, 3d
Infantry Division prepared for the inevitable invasion
of Iraq. During this period, the brigade’s S2 shop was
responsible for, among other things, the intelligence,
surveillance, and reconnaissance (ISR) plan, Annex B
(Intelligence) to the invasion order, and all the other
intelligence functions performed to support the military
decision making process (MDMP). At Camp New York
in Kuwait, the S2 section consisted of six 96B soldiers
and one laptop with an unreliable connection to the
secure internet protocol network (SIPRNET).

The MI company was in a direct support role to the 2d
Brigade; organically belonging to the division’s Ml battal-
ion, the 103d Ml Battalion. The MI company’s attached
signals intelligence (SIGINT) platoon practiced their skills
with the obsolete AN/TRQ-32V and AN/TLQ-17A, only
receiving the AN/MLQ-40 (PROPHET) just weeks prior
to crossing the border. The company conducted coun-
terintelligence (Cl) operations with the three two-man
teams to support the force protection of the base camp.
The company’s analysis and control team kept tabs on
the movement of the Iraqi Republic Guard Corps and
regular army divisions by receiving situation updates
from the divisional analysis and control element (ACE)
through the All-Source Analysis System (ASAS) Remote
Workstation (RWS) and maintaining an uplink with Joint
Surveillance Target Attack Radar System (Joint STARS).

The S2 and the MI company commander made a
deal that the S2 shop would do the planning and analy-
sis while the Ml company focused on Cl, human intel-
ligence (HUMINT), and SIGINT operations. The deal
had to be struck because there was no firm relationship
between the MI company and the brigade S2 section.
With this understanding of the separation of duties, the
MI company employed the six 96B analysts in the ACT
to update the RWS. It is important to note that the ACT
96Bs had little to no interaction on a professional-level
with the 96Bs of the S2 section.

Following the attack across the Iraq border, the raids
into Baghdad, and the collapse of the regime, the Brigade
S2 section and the MI company found themselves living
in one of Saddam’s palaces along the Tigris River. After
a few restless weeks spent identifying the brigade’s new
mission and reacting accordingly, the S2 section and the
MI company were finally collocated in the same room.
The S2 shop ran current operations and researched all
necessary material in preparation for raids, arrests, and
cordon and searches. The MI company established a
SIGINT site for their newly acquired PROPHETs. Each
of the three Cl and HUMINT teams operated in direct
support of one of the brigade’s three maneuver battal-
ions. In essence, the Brigade S2 shop performed all of



the analysis and collection management functions while
the MI company conducted CI, HUMINT, and SIGINT
operations.

The most impressive function of the Ml company was
the employment of the Cl and HUMINT teams. Led by
two warrant officers, the teams were invaluable to the
maneuver battalion S2s. The teams created the initial
background information that would form the basis of Cl
and HUMINT operations in Iraq for the coming years.

Transformation in 2004

The winter of 2004 following the 3d Infantry Division’s
redeployment, the 2d Brigade began the difficult task of
reorganizing into something truly unfamiliar, a Unit of
Action-type BCT. As a BCT, the brigade lost a maneuver
battalion but gained a cavalry squadron. The companies
of the engineer battalion became organic to the maneu-
ver battalions. The engineer battalion headquarters be-
came the Brigade Troops Battalion (BTB). The brigade’s
direct support companies from the divisional signal and
MI battalions became organic and subordinate to the
BTB. The divisional signal and MI battalions vanished
from the modified table of equipment and organization
(MTO&E) during the reorganization.

Amongst all the turmoil of reorganization, the bri-
gade’s MI structure grew and evolved. The S2 shop
received a few more 96B positions and added an S2X
section to control the BCT’s HUMINT operations. The
MI company gained a HUMINT platoon; a ground sur-
veillance systems (GSS) platoon; a chemical, biological,
radiological, and nuclear (CBRN) reconnaissance pla-
toon; an unmanned aerial vehicle (UAV) platoon, and
an intelligence, surveillance, and reconnaissance (ISR)
integration platoon.

* The GSS platoon consists of the ground surveillance
radar (GSR) teams and the PROPHET collection teams.
The GSR section has three teams equipped with the AN/
PPS-5D. The PROPHET collection section consists of
two collection teams equipped with the PROPHET ve-
hicles and one control team which used to be known as
the platoon operations center. The MI company turned
in the AN/TLQ-17 — ending the jamming capability in
the brigade.

* The HUMINT platoon consists of three four-mem-
ber HUMINT collection teams (HCTs) and one opera-
tions management team (OMT) for overall platoon com-
mand and control.

* The UAV platoon, although officially organic to
the BCT’s MI company, was consolidated with the
other UAV platoons throughout the division in a UAV
company. This design has aided the division with com-
mand and control during the difficult task of fielding the
SHADOW UAV and consolidating an onerous mainte-
nance requirement.

The old ACT evolved into the ISR Integration Platoon.
The six-soldier ACT grew exponentially into this new 25-
soldier platoon. This platoon consisted of four sections

* Analysis Team. The analysis team is designed
to analyze every report, prepare the BCT Intelligence
Summaries (INTSUM) and conduct the predictive analy-
sis for the BCT S2.

* Requirements Team. The requirements team
functions to identify the gaps in intelligence or collec-
tion, create the collection matrix, and ensure the proper
execution of the ISR plan.

¢ Common Ground Station (CGS) Team. The CGCS
team is designed to collect the feed from Joint STARS;
identifying moving targets miles away.

* TROJAN Special Purpose Integrated Remote
Intelligence Terminal (SPIRIT) Team. The TROJAN
SPIRIT team, equipped with the TROJAN SPIRIT Il, was
a huge advancement in the company’s capabilities, cre-
ating a conduit for information flow to and from every
organization in and out of theater via the SIPRNET and
Joint World-Wide Intelligence Communications System
(JWICS).

Operations in 2005

Once again, flashing through the home station train-
ups, National Training Center and Joint Readiness
Training Center rotations, and deployment to OIF IlI, the
new 2d BCT found itself back in Iraq. The relationship
between the S2 section and the Ml company was still
based purely on personalities with no tactical relation-
ship binding them as a team. There was less of a forced
relationship than before because the Ml company is un-
der the BTB. The BCT S2 and MI company commander
understood the importance of a strong working relation-
ship between the two organizations in order to fully sup-
port the BCT mission.

The MI company commander walked a very fine
line between his BTB commander (administrative and
logistical requirements), the BCT (tactical guidance), and
the BCT S2 (intelligence collection and analytical guid-
ance). Where the issue came to light was just prior to
and during missions. For example, the BCT commander
set the priority intelligence requirements (PIR) and gave
his guidance accordingly. The BCT S2 relied heavily on
the MI company for collection, analysis and dissemina-
tion to answer these PIR but the BTB had requirements
for guard force and internal administrative desires which
pulled analysts and collectors from their specialty areas
on a daily basis.

The situation was most awkward for the MI com-
pany commander since he had to satisfy three bosses
throughout the deployment; two of which had conflict-
ing reasons for dealing with the MI company — tactical
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versus administrative. Under the old direct support
organization, the Ml company commander provided ad-
ministrative data to the Ml battalion but did not answer
to that MI battalion during the deployment for tactical
operations. In essence, the Ml company was free to
make the decisions necessary without answering to a
battalion prior to an operation. The new concept made
it more difficult to operate but it could be overcome in
several ways —

* Building a good relationship between the MI com-
pany, BCT S2, and BTB commander.

e Directly tasking from the BCT to the BTB for Ml
company assets.

* Providing situational and collection understanding
from the point of the BTB commander.

What we labored over and strove to create was a fluid
intelligence environment, the Intelligence BOS team in
the Figure. Under this structure in the Iragi environment,
the BCT’s MI structure had again evolved into a highly
functional team where the players and information were
fused and focused. The following observations illustrate
how the 2d BCT intelligence leadership molded the
team to work best in the Iraqi theater.

tactical collection mission, the
site would no longer be able to
satisfy National-level require-
ments. Creating tactical value with the current collec-
tion and analysis was the key to success when making
SIGINT a relevant product for the maneuver battalion
commanders, however, tactical success for the maneu-
ver battalions based on information from the SIGINT
platforms was few and far between.

* The GSR soldiers were the personal security detach-
ment for the general support HCT. The AN/PPS-5D ra-
dars had not seen the light of day since they were inven-
toried upon arrival to country. The GSR soldiers were
invaluable as they provided the freedom of maneuver
necessary to focus the general support HCT wher-
ever and whenever the Intelligence BOS team decided.
Their training at JRTC focused on this aspect and they
adapted admirably. Furthermore, because they were Ml
soldiers by trade, they understood the collection mis-
sions; positive identification missions, source meets, and
elicitations. While protecting the general support HCT,
they often notice things about the attitude and shifts in a
crowd, neighborhood, or certain personalities.

* Three US Army Reserve HCTs from the 321st Ml
Battalion augmented the HUMINT Platoon. They were
a truly magnificent asset although thrust on the unit at
the last second. With the three Army Reserve HCTs and
its three organic HCTs, the Ml company formed four



direct support HCTs, one general support HCT, and one
brigade holding area interrogation team. The results of
this task organization were tremendous. The platoon
averaged seven draft information intelligence reports a
day while the number of summary interrogation reports
varied based on the number of detainees in the brigade
holding area. In three short months, they created nearly
500 reports.

* Another non-organic asset that was very helpful was
the HUMINT support team (HST) composed of con-
tractors. These contractors provided the local national
screening for the FOB which freed the direct support
HCTs for tactical operations with the maneuver bat-
talions. The contractors lived and worked in the same
room as the other HCTs. With the hundreds of Iraqgi and
other foreign nationals working on each FOB, the ClI ef-
fort became the full-time mission for the HST.

* One of the major changes to the HUMINT structure
that severely hindered operations was the decrease of
warrant officers as team leaders. The HUMINT platoon
was authorized only one warrant officer and the highest
ranking HCT leader was a staff sergeant. In 2d BCT, only
one HCT had a staff sergeant, two HCTs were led by ser-
geants, and the other HCTs were led by specialists. The
incredible lack of experience was difficult to make up for
in the first months of the deployment.

* One item of note is how utterly undermanned the
HUMINT platoon would be in this theater without the
US Army Reserve HCTs deploying with the BCT and
the contractor-manned HST handling all local national
employee screening. The current MTOE of three teams,
in this theater, would leave the brigade holding area un-
manned or leave one battalion without a direct support
team and the BCT without a general support HCT. The
sheer volume of information and valid sources would
decrease dramatically.

* In the new concept, the S2X was subordinate to
the BCT S2 and responsible for all of the BCT HUMINT
operations, therefore, the S2X and the OMT were joined
at the hip. In 2d BCT’s current set-up, the OMT non-
commissioned officer in charge (NCOIC) sat right next to
the BCT S2X. Calling their communication “cross-talk”
would belittle the constant flow of information between
these two entities. They were fully integrated.

The BCT S2 shop was relegated to an Intelligence
BOS Battle Captain role and request for information
(RFl) management. The assistant S2 and a few 96Bs
manned the “front desk,” receiving immediate spot re-
ports, updating the BCT “Command Post of the Future”,
and preparing any emergency presentations.

The S2 and assistant S2 relied heavily on the ISR
platoon for analysis and retained the approval author-

ity on all reports or summaries. This approval chain
and direct authority on intelligence-related tasking over
the ISR platoon was an incredible change and has im-
proved information flow and the amount of information
processed on a daily basis. Without a solid focus on
the intelligence goals, the BCT S2 and the MI company
commander could have entered into turf wars over who
had tasking authority; both believing their function
takes priority. Both must agreed and understood that it
worked well to have the ISR platoon take all collection,
analysis, and dissemination orders directly from the BCT
S2, while the Ml commander still had all administrative
and logistical authority. This relationship worked to the
BCT'’s benefit during OIF III.

The ISR analysis team had four computers with
SIPRNET access and operates 24 hours a day in the BCT
tactical operations center. Long gone is the old RWS.
The analysis team tracked all significant activity, ana-
lyzed all data, and read over 400 pages of adjacent unit
reporting per 12 hour shift. The team created daily intel-
ligence summary (INTSUM) by combining the INTSUMs
of each battalion with the team’s extensive research and
analysis.

* Analysis Team. The two warrant officers in the
ISR platoon led each shift and contributed their own
professional analysis, insight and guidance to the entire
Intelligence Team. Furthermore, they identified a politi-
cal analyst, whose primary function was to study all news
governing politics in Baghdad, to identify those subtle
changes in philosophy or rhetoric which could lead to
more violence in the streets. This also created a deeper
understanding of the trends facing the area prior to the
BCT commander entering an important discussion with
a local leader. In its most basic form, the flow of a report
touched the hands of at least three analysts and the S2
or assistant S2 prior to its presentation to the BCT com-
mander.

* Requirements Team. On the other side of the room
sat the requirements team, consisting of three computers
with SIPRNET access and a minimized team of soldiers
to create the collection matrix and request assets from
the division. The team started with six soldiers, three on
each shift, until the BCT reached steady state operations.
Although the streets were still volatile, the collection fo-
cus changed only minimally to meet specific missions,
therefore, the team consisted of the ISR platoon sergeant
and two soldiers split between two shifts. The other re-
quirements team soldiers rounded out the analysis team
to help sift through the mounds of incoming information
and adjacent unit reporting. The smaller requirements
team was responsible for planning the UAV missions and
coordinating with division collection management for
other collection assets.



* Integration Team. Iraq was a HUMINT intensive
environment. The integration team leader created a
four-man HUMINT analysis cell (HAC) to handle the
overwhelming flow of HUMINT reporting in theater.
The HAC created the link diagrams, extensive databases,
and provided comments to every HCT draft information
intelligence reports. The HAC soldiers researched every
name, place, organization, or date mentioned by infor-
mants and sources before making their analyst com-
ments. Once the comments were created, the report
returns to the OMT for dissemination and to the ISR
analysis section for further analysis and possible used in
the INTSUM.

* TROJAN SPIRIT Team. The TROJAN SPIRIT I
operated within a temporary sensitive compartmented
information facility (T-SCIF). Daily, the ISR platoon
researched JWICS for the most current information on
the area of operations. The unfortunate consequence
of having TROJAN SPIRIT capability was the inability
to share any of the information with the soldier on the
street due to information security restraints, therefore,
the TROJAN SPIRIT quickly became a SIPRNET backup
(in the case the Joint Nodal Network fails) and a part-
time research tool. One of the biggest constraints on the
TROJAN SPIRIT was the necessary security of a T-SCIF.
The 24-hour a day guard force on the TROJAN SPIRIT
(two armed guards with top secret clearances and sensi-
tive compartment information access) was a hindrance to
analysis operations; leading to its dormant nature more
often than not. If the BCT had the TROJAN SPIRIT-Lite,
a much smaller version of the TROJAN SPIRIT, the guard
requirement would not have been as difficult and the
uplink would have been manned at all times.

* CGS Team. The CGS soldiers, 96H’s, quickly found
their equipment was nearly useless in the urban envi-
ronment. Even during curfew, when there should be
no civilian movement, the CGS still tracked hundreds
of moving target consisting of Iraqi Police, Iragi Army,
US forces, and some civilian traffic. It was impossible
to distinguish between the vehicles with the CGS. For
this reason, the operators became the Open Source
Intelligence (OSINT) team. With their four to five in-
terpreters (two of which are American citizens) and a
steady flow of radio, television and newspaper reports,
the OSINT Team produced a daily rollup with analysis.
Their office consisted of one television with local and
international cable, one laptop connected to the nonse-
cure internet protocol router network, an amplitude and
frequency modulated radio and the daily newspapers,
usually ten to fifteen papers per day. Also, the team ac-
quired a video camera recorder and digital video device
player to study confiscated propaganda and other me-
dia. They understand the importance of local reporting

to the success of the BCT campaign and have made it
a point to conduct thorough research on topics of lo-
cal importance. Their product was studied and further
analyzed by the ISR analysis team at the BCT tactical
operations center prior to submission to the BCT S2 and
dissemination to battalions or division.

The flow of information was spectacular as there was
a seamless working relationship between the S2 shop
and soldiers of the MI company. All reporting made
its way to the analysis team which answered directly
to the BCT S2 on all matters involving intelligence col-
lection, analysis and dissemination. Even the physical
layout in the BCT tactical operations center showed the
general lack of distinction between the two organiza-
tions; Ml company personnel worked side by side with
the personnel of the BCT S2 section. Maintaining the
relationship between the MI company and BCT S2 was
complicated by the command and control relationship
but was overcome easily with patience and focus on the
intelligence goals.

Future Organization

The newest version of the MTOE will strip the MI
company of almost all 96B positions and consolidates
all analysts with the BCT S2 shop. This change will be
beneficial as it decreases the likelihood of a “turf war”
about the analysts between the BTB, Ml company and
BCT S2. The analysis team, however, will loose one war-
rant officer, a devastating loss to the BCT team, and the
number of authorized analysts decreases by more than
five. With respect to training, the BCT S2 will now be
able to form his team prior to a training event and under-
stand their capabilities long before a deployment.

Unfortunately, the new MTOE will not make conces-
sions for an increase of Cl or HUMINT personnel. Every
maneuver battalion commander desires more tactical
HCTs and the BCT’s MI company cannot deliver. In this
configuration, the Active Army will remain dependent
on the US Army Reserve and the Army National Guard
for every deployment to round out the number and ef-
fectiveness of the HCTs.

Another shortcoming of the new MTOE will be the
lack of GSR soldiers. Granted, the radar and their skill
will hardly, if ever, be used but the soldiers themselves
would have been invaluable as personal protection for
the HCTs; specifically the general support HCT. In the
future, the S2X will be forced to coordinate daily to find
“rides” for the HCTs. The HCT soldiers will have to
build a new relationship with each tasking; literally train-
ing a different maneuver platoon each week on how to
conduct security for elicitation and source meetings. A
recommended course of action to any BCT without an
organic system to maneuver the HCTs will be to request



a maneuver platoon be attached to the Ml company for
the deployment. This ensures the same platoon has a
clear picture of each mission and decreases confusion
on the battlefield.

Conclusion

Regardless of the unit, the duty station, or the per-
sonalities involved, the Transformation to build the new
BCT has forced a new level of cooperation between the
MI company and the BCT S2. | have been proud of our
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Smugglers Guide to
Border IPB: A Primer in
the Analysis/Synthesis of
Borders

By Captain Tedd Goth

The purpose of this primer is to address the question,
“What challenges do cross border operations pose that
may require a different analytical approach to the in-
telligence preparation of the battlefield (IPB) process?”
Since the majority of the world’s population is located
within 200 miles of an ocean or sea (littoral outlines), the
dynamic relationship between entities of a land locked
border situation is often overlooked and even more dif-
ficult to effectively reconcile within a unit’s operational
framework.

Borders inherently create a non-doctrinal problem
set that requires an atypical approach to IPB and intelli-
gence, surveillance, and reconnaissance (ISR) operations.
The underlying challenge continues to evolve around
the Intelligence BOS’s effective ability to conduct ISR
focused against the far side of the border. This “denied
area” is often difficult to reconnoiter because of diplo-
matic or regional geo-political relationships. Unlike the
geometry of the traditional forward line of own troops
(FLOT) or the nodal geometrics of the asymmetric fight,
a border creates a linear intelligence curtain. Effective,
atypical IPB is required to gain a comprehensive under-
standing of operational dynamics that exist across the
border in the denied area. Similar to entering a cinema
to watch a movie that is half complete, activity in the
denied area requires the analyst to visualize activity in
the denied area as it develops; relying heavily on cor-
related activity occurring on the near side. Additionally,
elements crossing the border may be afforded the legal
protection of the far side nation-state prior to breaching
and entering the near side, making it difficult to acquire
fleeing targets before they enter the near side. Thus,

soldiers’ efforts, their adaptability, and their team work
to make this Transformation a success story. As the BCT
continues to evolve, so shall the relationship between
the BCT S2 and the MI company.

Captain Ives is the commander of B Company (Ml), 2-3
BTB, 2d BCT, 3d Infantry Division deployed to Iraq in support
of OIF lll. He served previously as the Assistant &
S2 for 2d Brigade, 3d Infantry Division during the ol
invasion of Iraq. Readers can contact Captain Ives at
john.m.ives@us.army.mil.

shaping the operations must begin at the border, but the
intelligence required to shape the fight is limited unless
extensive cross border IPB has been conducted thus cor-
relating activity on both sides of the border.

The objective of this primer is to illustrate the effective-
ness of historically proven tactics techniques procedures
(TTPs) by focusing on the analysis of border dynamics.
This primer outlines theories developed to assist the
analyst in understanding of the dynamics that borders
create. The focus is on insurgent elements found in a
low intensity conflict that likely have some degree of a
partial environment (safe haven) within the denied area
across the border.

Border Environment

Before assessing the area of operations and area of in-
terest, it is important to understand the area of influence.
Borders are bi-lateral in nature, in that, what crosses in
one direction may eventually traverse back. Borders are
also bi-linear in nature and create several parallel zones
that create multiple axis’s of potential decision points.

It is imperative not to confuse borders with boundar-
ies. A boundary is no more than a delineation of a physi-
cal piece of battle space whether it is ground, air, or sea
in nature. A border on the other hand is, by definition, a
point at which the terminus of one nation-state’s author-
ity or jurisdiction terminates and another one begins.

Whether agreed upon or disputed, a border in ques-
tion is actually two borders not yet defined, as such
the point in question is where in space does each na-
tion-state’s authority terminate? For IPB purposes it is
understood that the termination point of the last physi-
cal location a nation-state can effectively exercise its au-
thority is the actual border versus the perceived border
delineated through agreements, on maps and etc. The
following are characteristics of borders —

* A border is not a defined linear agreement between
two nation-states per se (although it can be perceived to
be s0), rather it is the understood agreement or possible
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Figure 1. The Border Environment.

disagreement where one nation-state’s authority begins
and another ends.

e The borderline is the perceived point or agreed
upon point (what is shown on a map) at which the ter-
minus of one nation-state’s authority ends and another
begins. In this primer the borderline is labeled the line of
demarcation (LOD).

* A border can be “people” driven, as often
seen in tribal agreements in which the LOD is where
one tribe’s ethnic influence ends and another begins.
Borders though more often than not are terrain driven,
where the land within the border is under assumed
ownership. Borders can also be industry driven where
it is an understood agreement where as far as space is
concerned encroachment from one corporation does
not occur by another. It is important to delineate what
drives the border’s creation prior to the initiation of the
IPB process.

There are multiple efforts or reasons why a border is
encroached upon or breached. In this primer the word
effort can be replaced by whatever the situation is on the

border in question. For example, if it is a trafficking situ-
ation of some kind, then the term effort can be replaced
with trafficking, etc.

The first step in dissecting the given areas of opera-
tions and interest is to identify the “understood” LOD
(see Figure 1). More often than not this is the point de-
lineated on the map as such. Over time and especially
in conflict, the LOD may not be as obvious and some
research with the host nation may be required. Once
the LOD is delineated, identify and mark all popula-
tion centers which may provide sanctuary. Consider
all population centers on either side of the LOD that
provide support and seclusion to the effort. If a popula-
tion center has a certain percentage of ethnic balance
in favor of the effort, or; industrial, religious, or political
relationship, then that population center is considered
an area of sanctuary. Special attention should be placed
on ports of entry or population centers on the LOD that
allow for the legal processing of transients, shipments,
etc across the LOC.



The line of influence is the terminal point at which
authority, whether civil or military can effectively control
movement away from or towards the LOD. The lines
of influence are used to delineate the realistic physical
border in which a nation-state can actually execute its
authority. For instance, if the nearest town at one point
along the border is sixty miles away with no militia and
a small police force then the actual area the nation-state
may exercise its authority may lie within only twenty
miles of that town, leaving forty miles of battle space
between the border and the line of influence. Thus the
“real” border for that nation-state begins to develop.
The far line of influence is that area on the far side of
the LOD where the far nation-state’s ability to exercise
it's authority terminates. The near line of influence lies
on the near side of the LOD and delineates the farthest
point at which the friendly influence ends.

The border zone is the area between the near line of
influence and the far line of influence that encompasses
the LOD. The wider areas of the border zone realize the
least amount of threat to the breaching effort.

The encroachment zone is the area between the
far line of influence and the LOD which the far na-
tion-state’s authority is still understood. It is in the
encroachment zone where the decision to breach the
LOD occurs. Unlike a disruption zone or the far side of a
FLOT the effort may still have legal protection within the
encroachment zone.

The acquisition zone is the battle space between the
LOD and the near line of influence where shaping oper-
ations occur using ISR resources to acquire and identify
movement from the LOD. The acquisition zone is the
battle space where ISR shapes the operation.

The apprehension zones are located behind the near
line of influence and about the acquisition zone. The
apprehension zone is the battle space where perpen-
dicular movement through the acquisition zone is inter-
cepted and/or engaged by maneuver.

The lines of intervention are lines of communication
(LOC) that run perpendicular or semi-perpendicular
from the LOD, and provide for movement away from
and towards the LOD. Once these lines are influenced
by maneuver the effort is intervened forcing the effort
into a lateral line of separation and possibly into another
corridor.

The lateral lines of separation are lines of communi-
cation that run parallel or semi-parallel to the LOD and
bisect lines of intervention. Lateral Lines of Separation
are LOCs that provide cross corridor movement.

A corridor is a series of lines of intervention (perpen-
dicular LOCs) that begin on the far line of influence

and extend across the LOD, and beyond the near line
of influence. A corridor extends from a midway point
between two lines of intervention, laterally to the next
midway point between two lines of intervention. It is
important to ensure that interlocking lines of interven-
tion are mapped (meaning fluidity of movement without
loss of integrity within the interconnected lines). The
corridor with the largest border zone area is the most
preferred since it affords the least risk when the breach
occurs. If the corridor does not provide a feasible av-
enue of approach, then the next best corridor is chosen.
For example, in Figure 1, corridor 1 is the best choice
since the least amount of nation-state influence is avail-
able on either side of the LOD, however, it does not of-
fer a mounted or dismounted avenue across the LOD.
Corridor 2 then is the next best choice.

Effects of Weather, Terrain, and
IHlumination

Some key points to consider during IPB are the fol-
lowing weather factors —

e Visibility. Without the ability to reconnoiter, infil-
tration across the LOD into the acquisition zone is not
likely to occur, unless artificial means of detection are
provided for (i.e., thermal capability).

* Precipitation. Highly dependent upon the com-
position of LOCs that are utilized to breach the LOD.
May or may not influence mobility (depending upon a
mounted or dismounted effort, soil composition, etc.).

e Temperature and Humidity. Unless the effort is
dismounted or freezing precipitation on a road surface
is present, temperature has minimal effects on most
mounted infiltration efforts across the LOD. Temperature
can drive the decision in a dismounted effort to abort,
launch at more conducive times (night for cooler peri-
ods, days for warmer) or force a mounted infiltration.

* Wind. Similar to temperature has low to moderate
effects on dismounts and little to no effect on mounted
infiltration. In sand or snow visibility is degraded for both
dismounted and mounted efforts.

Some points about terrain factors to consider during
IPB are —

* Observation. Most important for the effort while
it is in the encroachment zone preparing to breach the
LOD. This is a decisive factor in the time to commit to
the breach of the LOD.

* Cover and Concealment. At the LOD is the criti-
cal and most desired location for concealment, although
concealment within the acquisition zone is also desired
if the effort has not transitioned from dismounted to
mounted.



* Obstacles. The composition of the LOD and its
effects on perpendicular movement across it will have
a major influence on speed, timing, and cross-corridor
movement. Obstacles placed at the right locations will
force a decision point to move into another corridor or
breach the obstacle.

* Key Terrain. The most probable breach points
along the primary and secondary corridor is key terrain.
Areas of sanctuary which provide key logistical and com-
mand and control (C2) capability are considered primary
key terrain. Terrain within the apprehension zone that
provides for intervention of the effort should not be dis-
counted. Population nodes within areas of sanctuary that
will provide support to the effort are also key terrain.

* Avenues of Approach. Focus is on lines of inter-
vention that run perpendicular and semi-perpendicular
to the LOD. When interlocked they form a single LOC
providing for movement away from and towards the
LOD. Additionally, lateral lines of separation provide for
cross corridor movement when a decision must be made
to change corridors.

With respect to the effects of the lunar cycle, for many
efforts the availability of night vision devices is slim.
With the superiority of US night vision devices and ther-
mal imaging capability, the lunar cycle will play a heavy
role in the mission cycle of most LOD breach efforts.
Dismounted nighttime breaches are more likely to oc-
cur during periods of mid to high illumination, whereas
dismounted efforts during low to mid illumination may
likely force a decision to mount for the breach.

Enablers to Border Crossing

Unlike standardized IPB based on order of battle and
doctrine, border IPB is more a question of the enablers
used to breach the LOD and the subsequent movement
through the acquisition zone. Enablers can be broken
down into the following four categories:

* Category | (Reconnaissance and Guides). Those
individuals with direct involvement in the active move-
ment of people and/or goods across the LOD.

* Category Il (C2 and Logistics). Those individuals
with direct involvement in the planning, C2, and logisti-
cal support of the movement of people and/or goods
across the LOD.

* Category Il (Facilitators). Those individuals with
passive involvement in the support of the movement of
people and/or goods across the LOD.

* Category IV (Nonparticipants). Those individuals
with unintentional involvement in the support of the
movement of people or goods across the LOD.

Recon (Category I) can and often is located on both
sides of the LOD. They are most likely to have some sort
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of C2 ability in order to report findings. They will work
in one to three person teams and can be either mounted
or dismounted. Recon teams focus on verification or
denial of uncompromised access along the lines of in-
tervention through the designated corridor. Over time,
reconnaissance can occur rapidly as teams look to sim-
ply identify changes and abnormalities of a corridor used
often. Recon elements within the encroachment zone
are likely from the nation-state in that zone. Recon ele-
ments within the acquisition zone may or may not be
from that nation-state. It is likely and most desirable that
an ethnic, political, industrial, or religious ideological
cohabitation exists between the populations of the two
nation-states where the breach of the LOD is to occur.

Guides (Category 1) are familiar with routes and will
actively conduct the movement in one of three fash-
ions:

 Link up with the package (personnel or goods)
prior to the far line of influence and move the package
through the encroachment zone, then create the breach
and move the package through the acquisition zone to
a link up point around or beyond the near line of influ-
ence.

* Link up with the package prior to the far line of
influence and move the package through the encroach-
ment zone, then create the breach and link up with a
second guide in the acquisition zone. The second guide
will then assume control of the package and move it
through the acquisition zone to a point around or be-
yond the near line of influence.

* Link up with the package prior to the far line of
influence and move the package through the encroach-
ment zone. Conduct link up with a second guide who
will assume control of the package, create the breach,
and move the package through the acquisition zone
close to or beyond the near line of influence.

Guides will have a working knowledge of mounted
and dismounted routes within the area of operations.
They will most likely be inhabitants of the nearest popu-
lation center, and for the most part operate within their
own backyard. They will have a motive as to why they
must be out beyond certain restricted limits (i.e., farmer,
industry, law enforcement, etc). Guides face threat of
capture and will likely abandon the package if appre-
hension is imminent. Many guides will not fully under-
stand or have a working knowledge of the bigger picture.
Guides more often than not are armed and have some
sort of communications capability. Guides are replace-
able but the loss of an experienced guide can be a deci-
sive point for the use of one or more corridors.

C2 (Category Il) in border crossing operations is often
fragmented and disjointed. The ability to direct and



influence the C2 element is a difficult task without two
well secured nodes on either side of the LOD. There can
be expected one of three forms of C2 during the breach
operation:

* One C2 cell located on the far side of the LOD with
another C2 cell located on the near side of the LOD.
There is a pre-determined passage and link up point
designated to move the package to with an established
decision making authority on either side of the LOD for
contingencies.

* A C2 cell located only on the far side of the LOD
with decision making authority on the near side of the
LOD given to the guide.

* A C2 cell located only on the near side of the LOD
with decision making authority on the far side of the
LOD given to the guide.

C2 operatives have working knowledge of the mis-
sion, package requirements, and diversion/abort author-
ity. They will most likely coordinate for the timing, size
and composition, and location of the package.

Logistical support (Category ) is heavily focused on
mounted assets which can rapidly and effectively move
the package. This effort can occur in several ways:

* Mounted support is provided prior to the far line
of influence, and continues through the encroachment
zone, across the LOD and through the acquisition zone
and beyond the near line of influence (this COA requires
the least amount of C2).

* Mounted support is provided prior to the far line
of influence to the LOD where a second support effort
from the near side assumes control of the package and
conducts the movement from the LOD to beyond the
near line of influence (this COA requires minimal C2).

* Mounted support is provided prior to the far line
of influence to a point within the encroachment zone
where the package is dismounted and moved across
the LOD into the acquisition zone or nearest sanctuary.
Link up with a second mounted effort occurs within the
acquisition zone or area of sanctuary (this COA requires
the most amount of C2).

Logistical cell personnel will often be involved in
vehicle theft as well as having close ties with trafficking
organizations associated with capital ventures. They
will have extensive defensive driving skills and a work-
ing knowledge of local law enforcement limitations and
countermeasures. They will most likely not have a work-
ing knowledge of the bigger picture. Many will be paid
for their services, thus having a monetary motive for their
actions.

Facilitators (Category Ill) provide passive support
in the means of funding, safeguarding, propaganda,
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recruiting and passive surveillance. They will have an
ideological, ethnic, religious, or political tie to the effort
and will in limited ways lend their support. On the near
side of the LOD facilitator support is needed by the ef-
fort. Facilitators singularly apprehended do not yield
great mitigating effects on the effort, but a concerted
psychological and information operations campaign tar-
geted at a community of facilitators will have significant
affects on the motivation of facilitators to support the ef-
fort. Those who feel the immediacy of a growing threat
of compromise will cease their efforts until they feel the
limited amount of risk is worth the effort.

Non-participants (Category IV) unknowingly lend a
hand to the effort and end up as potential targets for
capture from friendly forces. Whether lending out a
phone or picking up a hitch hiker they are in no way
involved, but by deeds they become unwilling partici-
pants. A strong information operations campaign helps
to ensure all are educated on the effort and therefore
limits the ability of a true Category Ill individual from
claiming to be a non-participant (by informing the gen-
eral populous of the effort and its intentions, one can
then avoid inadvertently supporting it).

Operationalizing IPB

The objective course of action (COA) is developed
through the enabler’s mission cycle which when deci-
phered predicts the time and space of future potential
LOD breaches (see Figure 2). The mission cycle model
is merely a predictive tool that attempts to predict the
timing of future breaches of the LOD by delineating the
days between the effort’s missions. Once predictive
analysis is successful and success is met in apprehension,
deviation can be expected and thus a new mission cycle
is created. Deviation is the effect that causes the effort
to adjust corridors in response to an unsuccessful breach
or infiltration along one corridor. Friendly forces can ex-
pect deviation to occur after each successful apprehen-
sion. The mission cycle is developed by identifying the
catalyst which initiates the cycle. Several if not hundreds
of different events or actions can serve as catalysts to
include:

* A safe house on the far side of the LOD reaches
maximum capacity and the package must be moved.

* A specific good or goods arrive on the far side of the
LOD (can be an indicator of a lack of a specific good or
package on the near side, i.e., special weapons).

* An action occurs on the near side which requires
new resources from the far side (i.e., a successful offen-
sive against the effort that depletes its resources.).

¢ A shift in the numbers and location of available cor-
ridors causes a need for resources from the far side.

* The lunar cycle.
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Figure 2. Course of Action Decision Points.

* Weather patterns create a cycle that allows for
movement (one example may be winter in the desert
versus summer).

* Religious celebrations or agricultural seasons (har-
vest seasons).

Once a catalyst is defined it is set to a chronological
baseline. The baseline is built backwards by planning
the time it takes the effort to move from the far line
of influence into the encroachment zone, through the
breach at the LOD and beyond the acquisition zone to
the near line of influence. Backwards planning allows
for the delineation of the complete mission cycle. The
chronological baseline is anchored off the timing from
the far line of influence to the near line of influence
coupled with critical events and decision points (thus
creating the event template.)

Once the mean mission cycle baseline (time) is estab-
lished and friendly forces meet success from the analysis,
it can be expected that the effort will most likely deviate
from the routine and attempt to change corridors and
movement patterns. In order to anticipate the effort’s

12

decision to deviate, several operational effects can facili-
tate entering the effort’s decision cycle:

¢ Use of deception along inactive corridors in order to
make it appear as friendly forces have presence there.

* Limited to no apprehensions across the near the
LOD in the acquisition zone so not to reveal sensor loca-
tions.

* Presence along lines of intervention, which forces
the effort into lateral lines of separation with apprehen-
sion occurring in an adjacent corridor.

Use of apprehension zones allows for freedom of
maneuver in which detection occurs without the abil-
ity for the effort to correlate cause and effect between
movement through one corridor and the resulting ap-
prehension. Lines of intervention allow for progressive
movement away from, and towards, the LOD. Friendly
presence along lines of intervention forces the effort into
a decision, and more often than not forces him into a
lateral line of separation towards another corridor.

Analysis of areas of sanctuary and ports of entry re-
quires the use of urban IPB tools which allow for the
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realization of; communities of sanctuary, how the effort
will move mounted and dismounted, and the amount
of time the effort can remain in the area. Some tools
that can assist with this IPB: areas, structures, capabili-
ties, organization, people, events (ASCOPE) analysis (see
Figure 3), city structure and design analysis, and analysis
of street patterns

Some of the considerations for ISR operations in
border areas include —

* Named areas of interest (NAls) should focus on
mounted and dismounted decision points across the
LOD in the largest border zone areas.

* Secondary NAls should focus on the first points at
which lines of intervention meet lateral lines of separa-
tion.

* Passive sensors which can be monitored from a dis-
tance should be focused along the LOD (terrain consid-
ered and placed during hours of darkness).

* Consider where along the corridor mounted and
dismounted efforts will occur, ensuring to place NAls on
or near those locations.

Conclusion

Borders create an intelligence curtain in which ana-
lysts must rely heavily on cause and effect analysis, cou-
pled with patterns and predictions. Using the method-
ological approach outlined is this primer, the analyst can
effectively decipher those factors which influence the
decisions that cross border efforts make. By identifying
how geometrics, terrain, and enablers combine with fa-
cilitators to provide for successful breach and movement
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through the LOD, intelligence analysts can identify the
critical decision points of the enemy in time and space in
turn setting the conditions for maneuver forces to effec-
tively mitigate the threat. Applied as a continual process
border IPB will allow for the continued influence along
border areas of operations effectively denying the effort
the critical advantages that borders traditionally pose.

Captain Goth is currently serving as the Chief of
Operations, Joint Intelligence-Combat Training Center, at Fort
Huachuca, Arizona. Prior to his current assignment, he served
as Commander, B/304th Military Intelligence Battalion, 111th
Military Intelligence Brigade. While assigned to the 172d
Separate Infantry Brigade in Alaska, he served as the S2 of the
4-11th Field Artillery Battalion; a platoon leader in the 572d
Military Intelligence Company; and the Chief, Intelligence
Production Section, in the Brigade S2. Captain Goth holds a
Bachelor of Science in Political Science from Austin Peay State
University and a Masters of Public Administration from the
University of Alaska. Readers can reach Captain Goth DSN
821-4624 or tedd.goth@us.army.mil.
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Considerations for Human
Intelligence in Operation
Iraqgi Freedom

By Sergeant Matthew T. Gowin

While serving as a military intelligence (MI) analyst
during Operation IRAQI FREEDOM lII, | discovered
the importance of familiarity with human intelligence
(HUMINT) resources and their exploitation. On mul-
tiple occasions, it became necessary for me to rely on
this particular discipline to fill intelligence gaps and ac-
quire fresh information regarding threats to US Forces.
I learned quickly that it was necessary for me to refresh
my knowledge on how to analyze HUMINT products
and synthesize the HUMINT-derived information. In
due course, | discovered several crucial points that may
prove valuable to other analysts who serve future tours
as part of Operation IRAQI FREEDOM.

The very title of the discipline of HUMINT indicates
the key fact that it involves the volatility of human behav-
ior. Given this fact, it becomes most important to review
the guidance offered by the providing agency regarding
the credibility and reliability of the source. Every profes-
sional HUMINT product that | have reviewed has some
system or method in place to evaluate the credibility and
reporting history of the source. Your customers may not
understand the difference between a HUMINT source
that was motivated by money and the source who
walked in of the street, thus it is your job to consider the
impact and bias of the information provided by source.
It is useful to become familiar with the process used to
evaluate the trustworthiness of the source. To coincide
with this, recall that other intelligence disciplines may be
available to corroborate HUMINT reports. As an analyst,
it is your responsibility to consider this pertinent piece of
information when choosing to use this HUMINT in intel-
ligence products and threat assessments.

While considering the bias or prejudice of the
HUMINT source, each analyst must also consider the
biases of the reporting organization and the analyst.
Does the reporting organization have a history of exag-
gerating a threat or underplaying the importance of a
piece of information? Each reporting organization has a
different audience and tailors its collection and reporting
to those specific requirements. HUMINT organizations
have different collectors with different techniques and
resources. These all plays into what information appears
in their reports. Ensure you develop familiarity with the
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organizations providing HUMINT reports so that you un-
derstand the implication of these differences. Individual
biases must be taken into consideration as well. Do the
names of the three letter National agencies impress you
to such an extent that you rely too heavily on their re-
ports? Does familiarity with a certain agency lead one
to place other agencies reports second? These are im-
portant questions to consider when reviewing HUMINT
products.

Once you have accounted for the credibility of the
sources and biases of collectors, HUMINT can be highly
valuable. Whether identifying members of a cell of anti-
coalition forces or determining the pattern for the em-
placement of improvised explosive devices, exploitation
of HUMINT is indispensable. It is useful to take the time
to review resources for such techniques as link diagrams,
association matrixes, and time-event diagrams. These
products prove useful in synthesizing the intelligence
provided in HUMINT reports. With these techniques,
an analyst can maximize the intelligence and create ac-
tionable intelligence for use by the customer.

It is likely that the importance of HUMINT in future
operations will continue to grow. Just as a police of-
ficer on the streets of any given city exploits information
passed to him by citizens and informants, so shall the
analysts exploit HUMINT.  On the evolving battlefield,
the threat has become more asymmetric and less doc-
trinal. HUMINT proves to be a valuable tool to for the
Intelligence Community to remain proactive and provide
actionable intelligence to consumers. When exploiting
HUMINT resources, it is important to take into consid-
eration the above mentioned points. Always consider
the credibility of the source and the biases involved in
collection and analysis. Take every opportunity to maxi-
mize your familiarity with HUMINT analysis techniques,
as it has proven most useful in current operations within
Operation Iraqi Freedom.

A native of rural Virginia, Sergeant Gowin has held
numerous assignments within the Active and National
Guard since enlisting in the Virginia Army National Guard
and completing the 96B course at the US Army Intelligence
Center. These assignments include intelligence analyst,
targeting team supervisor, and his current position as an all-
source intelligence supervisor supporting Operation Iraqi
Freedom. Prior to his current deployment, he served
as a member of the Virginia Department of State s
Police as a State Police Trooper. Readers can contact
Sergeant Gowin at matthew.gowin@us.army.mil.
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96B Training: Expansion
and Consolidation

By Junius B. Hammer I

In the Fall 2005 issue of The Vanguard, Mario Adams
wrote of his experience as a 96B in Iraq with the Tst
Armored Division, citing a number of deficiencies in the
training of all-source analysts at Fort Huachuca. In the
main, | agree with his conclusions, particularly regarding
the need for continuing education for 96Bs beyond ad-
vanced individual training (AIT) and the need to include
social science subjects in AlIT. | feel, however, it neces-
sary to make some remarks on this subject and military
intelligence (M) training in general.

Regarding Intelligence Corps personnel, | agree with
Mr. Adams that the overall quality of the Corps” man-
power has always been impressive. Unfortunately, we
often do a disservice to these young men and women
by not giving them adequate training in the basics of
their craft. This is equally true of AIT, the Basic and
Advanced Noncommissioned Officer Courses, Warrant
Officer Basic Course, and the Officer Basic Course. We
rush people through courses giving them little time to re-
ally learn and retain what they are taught. The subjects
taught are often not addressed in sufficient detail. The
rationale for this has been that training in the specifics
would occur at unit level, or that there was such a variety
of techniques employed that is it was of little use to train
in detail. To often the result is junior personnel who lack
many basic skills. More training time needs to be spent
on all our personnel, but especially on our entry level
enlisted and commissioned personnel. Additionally, we
need to get away from sole reliance on the hands on,
rote and repetition pedagogical style that dominates the
Army training system. While valid for teaching many
subjects such as situation map (SITMAP) overlays, this
style is manifestly unsuitable for teaching subjects such
as terrain analysis where critical thinking and application
of technique is required. The pedagogical approach
needed is a mix of hands on and detailed academic in-
struction to teach the basics, followed by instruction in
cognitive and applied skills. This instructional approach
will allow our junior personnel to function as something
other than automats in the field.

Most of our entry level enlisted personnel have tradi-
tionally been recruited out of high school and there have
always been issues with their education, experience and
maturity. No amount of training in AIT can overcome
these limitations. The issue might be addressed by mak-
ing a concerted effort to recruit enlistees from university
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and technical schools with emphasis on two year colleg-
es. The majority of our enlistees would continue to be
recent high school graduates. By adopting this strategy,
we could add a considerable number of better educated
and mature enlisted troops to our ranks. This would be
especially beneficial for the 96B military occupational
specialty (MOS) where the routine duties of even junior
analysts require high levels judgment and critical think-
ing.

Concerning 96B training specifically, there has always
been a mismatch between what is expected of AIT grad-
uates and the training provided. The 968 is the only in-
telligence MOS that is responsible for producing a final,
integrated, all-source product. Yet, it has traditionally
been the most under trained MOS in the intelligence
field. Currently, AIT for a 33W is 42 weeks, a 98G, 20
weeks, 97E, 24 weeks and that does not include lan-
guage training. The 96B AIT is 16 weeks long. This
contrast is striking considering that 96B is suppose to be
the flagship MOS of Ml for the projected future.

A major over haul and expansion of 96B AIT is
long over due. The following broad subject categories
need to be mastered by every 96B AIT graduate: an
MI core curriculum, the elements of the threat model
(White, Blue, Red), order of battle (ORBAT), intelligence
preparation of the battlefield (IPB), research, analytical
techniques and critical thinking, targeting, collection
management, intelligence reports, briefing and writing,
all-source analysis system (ASAS), advanced map skills,
and intelligence field skills.

MI Core Curriculum

This subject set represents a set of common skills
and subjects useful and applicable to all specialties and
ranks which should form the basis for training every in-
telligence MOS. It should be based around: land navi-
gation, map reading, military symbology; SITMAP and
overlay techniques; the operation plan or operations
order and Intelligence Annex; journal and journal file;
military organizations and terms; US Army organization,
equipment and staff; the structure, organization, equip-
ment and history of the US Intelligence Community with
special emphasis on the MI Corps; the intelligence cycle,
and disciplines, protecting defense information, and ba-
sic communication skills such as radio telephone proce-
dure. This list is by no means exhaustive and much of it
is already taught. Such a core curriculum does, however,
need to be formally identified, and incorporated into the
initial and advanced training of all Ml specialties.

Elements of the Threat Model: Think White, Blue,
and Red



In his article, Mr. Adams makes a very valid point
that AIT does not prepare junior 96B analysts to deal
with cultural, socio-economic and strategic issues. His
recommendations to address this shortcoming can be
included in expanded instruction in the elements of
the threat model outlined in FM 34-3. These three
vital elements each deserve detailed instruction in their
own right and need to include the considerations of the
operational and strategic levels, counter-terrorism, low-
intensity conflict (LIC), and special operations forces
(SOF) in addition to tactical matters. A basis for under-
standing the Blue situation would be laid in the MI Core
Curriculum where the basics of the organization and
operations of the US Army are covered. This should be
expanded in 96B AIT to include foreign policy, current
global contingencies and their origins.

The White aspect of the threat model is the area most
in need of revision. Currently, the doctrinal and train-
ing focus is almost entirely terrain and weather oriented
with scant regard for other elements of the operational
area such as political or social matters. Even when these
matters are addressed, the focus is almost exclusively
on how they relate to tactical conventional operations.
Terrain analysis is limited to the observation, cover and
concealment, obstacles, key terrain, and avenues of ap-
proach (OCOKA) factors which while vital at the tactical
level, are not sufficient for operational and strategic op-
erations. A more general course of instruction in military
geography is needed. This should begin at the conven-
tional division level, and then address geographical, cli-
matological and human concerns of the operational and
strategic levels as well as the concerns of MOUT, coun-
terterrorism (CT), LIC and SOF. This will require some
instruction in a variety of social science and humanities
subjects, their relevance to threat modeling, and tech-
niques to integrate them into the threat model. A broad
outline of the types of information required, their rel-
evance and techniques for integrating them is contained
in FMs 34-3, 34-36, and 34-130, but the coverage is
uneven and inadequate. As Mr. Adams points out, area
specific training for 96Bs is needed, but it is not practical
to provide it in AIT. Area specific training is more ap-
propriate at the unit level where mission requirements
could drive the process and subject matter. | whole
heartedly agree with Adams’ recommendations that
area specific education be a significant and evaluated
part of the continuing education of 96B personnel and
would only add it should be part of Basic and Advanced
Noncommissioned Officer Courses as well.

Thinking Red is composed of two separate but in-
ter-related skill sets, the military science of ORBAT and
the military arts of tactics, operational and strategic op-
erations, military doctrine and military principles. The
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fundamentals of ORBAT should be addressed first. For
a 96B this would consist of detailed expansion of the
military organizations and terms instruction of the Ml
Core Curriculum combined with instruction on ORBAT
working aids, data bases and files. Mr. Adams seems
to suggest that the emphasis on Soviet-era conventional
operations is passé in the contemporary operational
environment. | could not disagree more for several
reasons. First, to be effective, Red aspect instruction
needs a force to serve as a training model. Rather
than constructing a notional military to train against, it
would simply be easier to use the Soviet era military.
Second, the possibility of future high and mid intensity
conventional combat is real and basing AIT training on
conventional, division level operations is a sound way to
teach fundamentals which are applicable to any situa-
tion. Lastly, as Soviet military equipment and principles
were exported around the world, using them as a train-
ing aid would give AIT students insight into some actual
military forces. Adams is correct that conventional force
training by itself is insufficient in today’s operational en-
vironment. Instruction on military operations in urban
terrain (MOUT), LIC, CT, and revolutionary warfare and
SOF intelligence should be extensive and comprehen-
sive. This instruction should not treat these subjects as
lesser forms of conventional warfare as is too often the
case. They should be treated as the separate and distinct
forms of warfare that they are and the ORBAT work aids
and methods appropriate to these operations thoroughly
mastered.

Intelligence Preparation of the Battlefield

The IPB process should be introduced only after the
fundamentals of the threat model are thoroughly cov-
ered. The current focus on mid-high intensity conven-
tional warfare at division level should be continued in
order to establish basic mastery of technique. Instruction
can then proceed to the IPB process at operational and
strategic levels, and in MOUT, LIC, CT, and SOF arenas.
The IPB process itself needs refinement and expansion
from its current focus on tactical conventional force op-
erations. Operational level IPB is addressed in general
terms in both editions of FM 34-130 but little is said con-
cerning strategic needs. Both also generally address IPB
for MOUT and LIC, but say little regarding CT and SOF
operations. FM 34-36, SOF Intelligence and Electronic
Warfare Operations, goes into detail on SOF operations,
LIC and CT but is overly focused on Special Forces and
is handicapped by having to cover IPB procedures for
the five distinct SOF operational elements. Generally
speaking, these manuals are far too general in their treat-
ment of these important sub-categories of IPB, leaving
a critical void in our doctrinal and technical literature.
Nonetheless, instruction in these IPB applications is vital



to the training of a young analyst and out of such instruc-
tion might well come useful material for vetting in the
doctrinal development process.

Research, Analytical Techniques and Critical Thinking

Some of the subject matter of these three interrelated
skill sets will be taught as elements of other subject ar-
eas. Specific topics such as the Lockwood Analytical
Method for Prediction (LAMP); link analysis; criticality,
accessibility, recuperablity, vulnerability, effect-on-popu-
lation, recognizability (CARVER) target analysis; and the
like should be taught as a separate instructional block.
FM 34-3 should be the primary reference for analytical
studies, but other texts, such as Supplemental Reading
(SUPR) 20459, An Introduction to Tactical Intelligence
Analysis, would be valuable as well. Texts from other
Department of Defense (DOD) and non-DOD agen-
cies, particularly regarding LIC, CT, and SOF intelli-
gence analysis, should be used whenever appropriate.
Research techniques such as note taking and foot noting
are highly useful in research and proper classification
determination. Instruction on such topics can be based
on any number of good texts such as Turabian and sup-
plemented with instruction in on-line and automated
techniques, data bases and intelligence specific matters.
The debacle of pre-war intelligence on Iraqi weapons of
mass destruction illustrates the dangers of group think
and bias. Critical thinking skills are absolutely necessary
to counter such analytical pitfalls. Instruction in these
skills is an absolute necessity in the instruction of any
intelligence trainee and should be reviewed in every
professional development school course we have. They
are addressed in SUPR 20459 which can be supple-
mented with various other texts such as Psychology of
Intelligence Analysis. The incorporation of techniques
from academic history could also be used to address
these three subjects.

Targeting and Collection Management
Throughout my career these two subjects proved the
most problematic in virtually every unit | was assigned to.
From discussions | have had with serving colleagues and
research at Center for Army Lessons Learned, it seems
little has changed. While junior 96B personnel are not
targeteers, they are deeply involved in targeting. They
need a general understanding of the targeting process
and detailed instruction on targeting tools beyond IPB
templating and high value target/high payoff target lists
which themselves deserve reinforcement in targeting in-
struction. Instruction on electronic order of battle (EOB)
products, target spread sheets, target sheets and folders
and particular emphasis on the analyst’s role in military
decision making process (MDMP) is needed. In much
the same way as targeting, junior 96Bs are intimately
involved in collection management and need the same
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level of expertise in the collection management proce-
dures and tools. In particular, they need to know how to
write effective priority intelligence requirements or infor-
mation requirements and then develop realistic specific
intelligence requirements to support them. They also
need detailed instruction in intelligence, surveillance
and reconnaissance planning. In order for targeting
and collection management training to be effective, AIT
students have to know the basic capabilities of the intel-
ligence disciplines and collection assets. They also must
understand the surveillance equipment of other arms
such as field artillery radars, the reconnaissance capabili-
ties of units such as cavalry, as well as the capabilities of
US weapons systems. These subjects would be covered
in the MI Core Curriculum and reinforced here.

Intelligence Reports, Briefing Skills and
Effective Writing

Instruction in the common intelligence reports such as
Analysis of the Area of Operation; size, activity, location,
unit, time, and equipment (SALUTE); intelligence esti-
mate; etc. can be integrated into the course in various
ways. It should go beyond knowing formats and where
a given piece of information belongs in a report and in-
clude having to write sections of the reports. This would
tie in with much needed training in effective writing
which needs to be taught early in AIT as a separate sub-
ject. Briefing skills are needed by analysts of all ranks.
This instruction should begin with basic public speaking
then move to military briefings.

All-Source Analysis System

Since we are making ASAS a pivotal system junior
analysts must know how to use the full capabilities of
the system in all it applications. While it is true today’s
youth are very familiar with computers, it has been my
experience that their familiarity is superficial. ASAS is
complex and powerful, far more so than the comput-
ers the average AIT student has been exposed to before
entering training. In light of this, trainees would benefit
from some basic computer instruction similar to that
now commonly required by colleges and universities for
freshmen. Instruction in ASAS for 96B trainees obviously
need not approach that of an ASAS Master Analyst, or
ASAS Certified Instructor. It must, however, produce
competency far beyond the basic data entry functions
that too many junior 96Bs are currently limited to.

Advanced Map Skills and Intelligence Field Skills

Advanced map skills needed by the junior 96B are
foreign military symbology, foreign maps, using an aerial
photo as a map substitute, and basic cartography. The
intent of the cartography training is not to produce a car-
tographer, but to allow a 96B to annotate corrections to
maps when errors or gaps in coverage are discovered as



they always will be. Several subjects should be covered
in field skills such as field sketching, basic field photog-
raphy, construction of an uncontrolled aerial photo mo-
saic, and patrol briefing and de-briefing. While not as
vital as other skills, I've found every one of then useful in
a variety of situations. A final block of instruction at the
end of the course specifically covering brigade intelli-
gence is needed. This could be an update of instruction
block, “Brigade Operations and Intelligence” that was
part of the MI Officer Advanced Course.

Conclusion

A 96B AIT course based on the above recommenda-
tions would be approximately seven months long. This
is a long period of instruction for an AIT, but not out of
line with the months the MI Corps spends training some
of its other specialties or the wide duty responsibilities
expected of a 96B. A neophyte intelligence analyst
graduating from such a course would be armed with the
skills to effectively function in any assignment from bat-
talion S2 to theatre, in combat arms, combat support,
combat service support or Ml units, and either conven-
tional or SOF units. Such a course is not the end state
for the training of 96Bs. Rather, it is a starting point for a
process that, as Adams points out in his article, must be
continued in formal schooling, extension courses, and
unit level training.

Mr. Junius Hammer works currently for a test development
company in Wilmington, North Carolina. He graduated from
the 96B AIT course in 1978 and served on active duty in that
MOS until 1993. Mr. Hammer served as an order of battle
analyst with 588th MI Detachment, 2d Armored division
(Forward); a strategic intelligence analyst and intelligence
team sergeant with the Strategic Studies Detachment, 8th
Psychological Operations Battalion; and a plans and programs
officer with Office of the Deputy Chief of Staff for Intelligence,
US Army Special Operations Command. Other assignments
include country desk analyst and supervisory area desk officer
positions for the Middle East with Army and Joint special
operations units. His experience includes Operations DESERT
SHIELD/STORM and other exercises and deployments in the
Middle East, Europe, and Central America. He holds a
Bachelor of Science in history from Methodist College
in Fayetteville, NC and is pursuing a graduate degree
in European history.
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MICA SCHOLARSHIP DEADLINE

1 May 2006
For details, visit the MICA website
at www.micorps.org.
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DEPARTMENT
MICA Membership
By 1SG Dennis C. Schmidt, USA, Retired

The MICA corporate web link is available on our
MICA homepage at www.micorps.org. This link allows
new and existing corporate members as well as indi-
viduals to join and renew their membership more easily
than ever before. Additionally, our MICA Membership
Trifold is available for download through this site. The
printed version of the MICA Trifold is available for lo-
cal chapter use. Please contact Dennis Schmidt at
membership@micorps.org and the membership page
at http://www.micorps.org/membership.htm for more
information.

Corporate Members

Alphagraphics Huachuca Federal Credit
Arctic Slope Regional Union

Center Communications  ISIS, Inc.
AUSA Ft Huachuca Chapter JB&A

Battelle
Bella Vista Ranches
Borowiec & Borowiec

Nancy Rea, Realtor
Oberon Assoc. Inc.
Phoenix Consulting Group

CCR - Sierra Vista III, LLC RLK Technologies
Fantasia Productions SAIC
FC Business Systems Sierra Vista Herald

Gateway Studio Suites Southern Arizona Investors

Globetrotter Travel Sun Canyon Inn
Huachuca Federal Credit A\
Union We Frame It

CORPORATE MEMBER PROFILE
Arctic Slope Regional

Corporation
Communications, Lid
Artic  Slope  Regional  Corporation  (ASRC)

Communications, Ltd. is a subsidiary of ASRC Federal
Sector. The Small Business Administration has certi-
fied ASRC Communications as an 8(a), Alaska Native
Corporation, Small Disadvantaged Business. ~ASRC
Communications has a DSS Facility Clearance and
cleared personnel.

Arctic Slope is a technical services and information
company providing a variety of services for Government
and commercial customers. We offer a broad capabil-
ity of advanced defense intelligence and information
technical solutions and services with a rich history of



past performance and a solid reputation for meeting * Enterprise Resource Planning for Los Alamos
customer requirements. ASRC Communications capa- National Laboratory

bilities include: * Innovative Web Site Designs that Control and

* Military Intelligence Training Development and Provide Access to Data
Instruction * Department of Defense Information Technology
* Military Intelligence Doctrine Development Security Certification and Accreditation Processing
* Military  Intelligence  Systems  Requirements * Organizational Management Assessment and
Development, Testing, Interface, Networking, Modeling, Business Transformation Consulting

and Simulation » Computer Networks and Help Desk Operations

* Operations Security, Communications Security, and Maintenance
and Physical Security, Personnel Security, Information

: ) . We have a reputation for responsive customer sup-
Systems Security, and Electronic Security

port through an employee staff of highly-qualified, tech-

* Software Engineering and Technical Coordination nically competent personnel who are mission-focused to
for Distributed Interactive Simulation Events provide timely and innovative solutions.

e Training System Development for the F-35 Joint For more information, visitthe ASRC Communications
Strike Fighter website at http://asrcc.asrcfederal.com.

Life Long Learning )
Center - MIL3C

University
of

Military
Intelligence

Requesting an
Account

Portions of the UMI website are provided
for public viewing

Webmaster
Luis Espinal

Sections requiring credentials to log on
are Self-Paced Training, Reach-Back
- Training, and Cultural Awareness Training
Materials.

Eligibility and procedures for requesting
an account can be found on the website
for each of these sections.

. ool 't}'- :
of information that's both relevant
and timely for those desiring to
enhance their career progression or
to gain a greater understanding of
cultures and languages.

In collaboration with the University of Arizona South
http/fwww.universityofmilitaryintelligence.us/

' 2/
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DEPARTMENT
MICA Chapter News

The following pages provide chapter information and
news (activities, elections, awards, upcoming events, etc)
on active MICA chapters. THe VanGuarp looks forward
to publishing your news about chapter activities and
achievements of MICA members.

Arizona

Chapter: Huachuca
Headquarters: Fort Huachuca, AZ
Founded: 18 November 1994
President: Mr. Richard Laszok
Vice President: LTC Kenneth Diller
Secretary: Ms. Monica DeGrood
Treasurer: Mr. Lou Frere
Special Events: Mr. Rob Davies
Corporate Sponsorship and Ml Museum Fund Raising:
Mr Bill Morgan
Point of Contact: Mr. Rich Lazock,

worth.army.mil
Address: PO Box 3386, Fort Leavenworth, KS 66027

Massachusetis

Chapter: Patriots

Headquarters: Fort Devens, MA

Founded: 23 January 1999

President: COL Dennis Barletta, USA, Retired

Vice President: LTC Chris Webber, USAR

Secretary: vacant

Treasurer: vacant

Point of Contact: Professor James Ellsworth, jim.ellswort
h@us.army.mil

Address: Post Office Box 5162, Newport, Rl 02841-
0102

News: The MICA Patriots Chapter joined the
Rhode Island Chapter of the Association of the
United States Army (AUSA) for a special event
honoring soldiers from throughout New England on
18 November 2005. Guest speaker MG Michael

huachuca@micorps.org
California

Chapter: Desert Rat

Headquarters: Fort Irwin, CA

Founded: 2003

President: MAJ Marc Spinuzzi

Vice President: vacant

Secretary: vacant

Treasurer: vacant

Point of Contact: MAJ Marc Spinuzzi, marc.spi
nuzzi@us.army.mil

Colorado

Chapter: Mile High

Headquarters: Aurora, CO

Founded: 7 March 2001

President: LTC David Tohn

Vice President: MAJ Ralph Taylor

Secretary: CPT William Adams

Treasurer: Mrs. Deborah Beckworth

Point of Contact: MAJ Ralph Taylor, ralph.taylor1@us.a
rmy.mil

Address: 743rd MI Battalion, Stop #73, 17950 E.
Steamboat, Buckley AFB, Aurora, CO 80011-5936

Kansas

Chapter: Leavenworth

Headquarters: Fort Leavenworth, KS

Founded: 1 May 2003

President: LTC Jim Burcalow, USA, Retired

Vice President: Vacant

Secretary: Vacant

Treasurer: LTC Kelly Snyder

POC: Dr. (COL) Jack Kem, USA, Retired, kemj@leaven
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MG Rochelle receives a token of appreciation from AUSA

Rhode Island Chapter President, LTC (Retired) Dennis

Morgan.

Rochelle, Director, Installation Management Agency,
addressed the group and readministered the oath of
service to all present. Patriots Chapter members and
guests included personnel from the 325th Military
Intelligence Battalion and the Army faculty and
student body of the US Naval War College. The
food was good, the company was better, and a fine
time was had by all as we saluted the Soldiers who
make it all happen.

Future Chapter events in the works include a
possible Spring visit by local son and Naval War
College alum COL Michael Flynn, J-2, Joint Special
Operations Command. Stay tuned for further details
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AUSA Rhode Island Chapter and MICA Patriots Chapter
leaders join with officers of the 325th Military Intelligence
Battalion around the Patriots Chapter “head table” after
the event. Standing, left to right: CSM (Retired) Anthony

Ferri, Secretary AUSA Rhode Island; MSG (Retired) Anthony
DiNitto, AUSA Rhode Island; MAJ Robert Burton, Executive

Officer, 325th Military Intelligence Battalion; LTC Patrick
Sperlongano, Commander, 325th Military Intelligence
Battalion; CPT Eric Morrison, Operations Officer, 325th
Military Intelligence Battalion; Professor James Ellsworth,
MICA Patriots Chapter.

(or weather cancellations) as we head into another
New England Winter...and Happy New Year to
MICA members and Military Intelligence Corps
Soldiers around the world, from the Patriots Chapter
and the former Fort Devens!

Minnesota

Chapter: North Star

Headquarters: Rosemount, MN

Founded: 7 January 1998

President: LTC James E. Taylor

Vice President: MAJ John Chandler

Secretary: MAJ Angela Ellefson

Treasurer: CPT Andrea Luhman

Point of Contact: LTC James E. Taylor, james.taylor@m
n.ngb.army.mil

Address: 13865 South Robert Trail, Rosemount, MN
55068-3438

New Jersey

Chapter: Garden State

Headquarters: Fort. Monmouth. NJ

Founded: 21 February 2001

President: Ms. Ellie Cintron

Vice President: Ms. Peggy Gleman

Secretary: Mr. Brian Tonkovich

Treasurer: CSM Jack Chlapowski, USA, Retired

Point of Contact: Brian Tonkovich, brian.tonkovich@m
aill.monmouth.army.mil

Address: Building 600, Fort Monmouth, NJ 07703
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North Carolina

Chapter: Arrowhead

Headquarters: Fort Bragg, NC

Founded: 26 July 2002

President: Mr. Edward Nelson

Vice President: Mr. Martin G.

Sutherlin

Secretary: SGM Sterling

McCormick, USA, Retired

Treasurer: SGM Sterling

McCormick, USA, Retired

Point of Contact: Martin

Sutherlin, martys@nc.rr.com or
msutherlin@nc.rr.com

Address: ARROWHEAD Chapter, Ml Corps
Association, FB# 433, Bldg 4-2070 / UPS STORE
#4787, Reilly Road, Fort Bragg, NC 28307-5000

Pennsylvania

Chapter: DELMARPAE (Delaware-Maryland-
Pennsylvania-East)

Headquarters: Carlisle, PA

Founded: 1 October 2003

Chairman Pro Temp: Dr. Green

Presidents Pro Temp —

Delaware: vacant

Maryland: Mr. Thomas Keller

PA-East: Mr. William H. Bennett, Jr.

Vice President —

Delaware: vacant

Maryland: Mr. Carmine Meola

PA-East: Mr. Joseph D’Orazio

Secretary: vacant

Treasurer: vacant

Point of Contact: Dr. R. Don Green, drdg@prodigy.net

News: The National Cryptologic Museum, located
on the perimeter of Ft Meade, is within the territory
of the DELaware-MARyland-PennsylvaniA-East
Chapter. This Museum is an often utilized resource
of DELMARPAE chapter’s mentoring program that
enriches prospective Ml recruits. The museum is

a convenient way to introduce advisees to just a
few specialties of Military Intelligence, i.e., aerial
reconnaissance and cryptologic intelligence-
gathering. Please take time to visit the museum or
these websites:

http://www.nationalcryptologicmuseumfoundation.d
pm/

http://www.nsa.gov/museum/index.cfm|

http://www.nsa.gov/vigilance/index.cfm

Behind the museum is National Vigilance Park,
featuring among other aircraft, US Army RU-8D


http://www.nationalcryptologicmuseumfoundation.com/
http://www.nationalcryptologicmuseumfoundation.com/
http://www.nsa.gov/museum/index.cfm
http://www.nsa.gov/vigilance/index.cfm

Photo Credit: Dr. Green, DELMARPAE Chairman Pro Temp.

Seminole (Tail No. 0-92540) paying tribute to the Virginia

service and sacrifice of soldiers assigned to perform Chapter: Potomac

aerial reconnaissance and cryptologic intelligence- Headquarters: Arlington, Virginia

gathering missions during the Vietnam Conflict. The President: MG John Thomas, USA, Retired

aircraft was completely restored and donated by the Vice President: COL Bill Torpey, USA, Retired

Transportation Museum, Fort Eustis, Virginia to the Secretary: LTC Collin Agee, USA, Retired

704th Military Intelligence Brigade! Hooaah, M, Treasurer: Harry Clark

Always Out Front! Point of Contact: Bill Torpey, william.torpey.ctr@mda.
mil

Address: PO Box 26125, Arlington, VA 22215

Other Intelligence Associations

The Military Intelligence Corps Association (MICA) is one of several military intelligence associations. Like
MICA, these associations help to recognize the contributions and the history of military intelligence men and
2omen. Please visit the following Internet sites to learn more about some of the military intelligence associations
of other Services and countries.

United States

e Marine Corps Intelligence Association at http://mcia-inc.org

¢ National Military Intelligence Association at http://www.nmia.org

¢ Naval Intelligence Professionals Association at http://www.navintpro.org
Australia

e Australian Intelligence Corps Association at http://www.austintcorps.asn.au
Canada

e Canadian Forces Intelligence Branch Association at http://www.intbranch.org
United Kingdom

e Intelligence Corps Association at http://www.army.mod.uk/intelligencecorps/index.htm
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Knowlton and Golden Rose Award
Recipients for 4th Quarter 2005

The Knowlton Award recognizes individuals who have contributed signifi-
cantly to the promotion of Army Military Intelligence (MI) in ways that stand
out in the eyes of the recipients’ superiors, subordinates, and peers. These
individuals must also demonstrate the highest standards of integrity and mor-
al character, display an outstanding degree of professional competence, and
serve the Ml Corps with distinction.

The Golden Rose Award is intended to recognize a spouse whose volun-
teer service contributes substantially to the mission accomplishment of a Ml
unit, activity, command, or staff agency. Established in 2004 by MICA in sup-
port of the Ml Corps, the Golden Rose Award is not intended for recognition
of a single, short-term event or contribution. It is a prestigious award to recog-
nize volunteer service that makes a substantial contribution to the Ml Corps
and has a positive impact on the quality of life of soldiers and their families.

Knowlton Awardees

CPT Russell ). Adams
MSG John E. Amico, Jr.
CPT Jorge Arredondo
SFC Dean Beaulieu
Mark Brenner
CW4 James Michael Buckner
MAJ Robert E. Burton, Jr.
CPT Andrew C. Cline
Chuck Copeland
Norris “Sonny” Croom
Jon E. Davis
SFC Gabiriel ). Frank
MAJ (P) Daniel M.
Frickenschmidt
CSM Walid H. Gabr
CSM Robert Gessler
MAJ Russell L. Godsil
SSG Julie M. Hans
John Hibbert
CPT Anthony S. lasso
SGM Dana K. Johnson
MSG Jerry T. Johnson
LTC Kevin P Johnson
Genie Kelly
Pamela Kiley
MAJ Laura L. Knapp
Andrea Kuciej

1SG Richard G. Lapierre
Flint Maxcy

Mona Mikkelsen

MAJ Keith Miller

CW2 Aquanta L. Milligan
SGT Dennis A. Molina
Christopher D. Otero
SFC(R) Mark F. Pekar

CW3 Amanda R. Randolph
MSG Frederick W. Schaefer
CW2 Richard L. Shirley
SFC Douglas T. Smith

COL Rafael Torres

MAJ William H. Trail

CW3 (R) Willie Webster
CW?2 Demarce L. Williams
SSG (R) Dennis Wright
CPT Yancey Zinkon

SFC RObert A. Zuniga

Golden Rose Awardees

Mrs. Deborah L. Gearty
Mrs. Deborah Liddell
Mrs. Kristie Otero

Mrs. Christina L. Patton
Mrs. Lora M. Roepken
Mrs. Anne Strack

Mrs. Katie Williams
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DEPARTMENT

MICA Mentorship
Program

COL Robert C. White, Jr.
USA, Retired

The MICA Mentorship Program
pairs experienced officers, warrant
officers, and noncommissioned of-
ficers with up-and-coming soldiers
in order to provide a low risk per-
sonal forum for discussion of topics
of mutual concern.

Finding a Mentor

If you are interested in taking
part in this program, review the
available mentors on the MICA
Mentorship Program page (http:
//www.micorps.org/mentoring.htm)
and see which one you might be
interested in engaging in discussion.
You can click on the individual’s
name to find complete information
about military and civilian experi-
ence.

Once you have selected an indi-
vidual, use the email address given
to contact him or her. Mentors
have agreed to respond to your
inquiry within 72 hours if possible.
Normally, you can expect much
faster turn time than that, but for
sake of a rule, 72 hours was settled
upon.

Becoming a Mentor

If you would like to be-
come a mentor, contact COL
(Retired) Bob White at email
mentor6@micorps.org.



DEPARTMENT
MICA Gift Shop News

By 1SG Timothy P. Carroll, USA, Retired

Delightfully, the MICA Gift Shop sales are continuing
at a steady pace. Surprisingly, the majority of sales are to
non-members. We have added eight more items for a
total of 25 now posted. This leaves ten items remaining
to post. Once all are posted, we will start to add new
inventory items. We look forward to your recommen-
dations on new inventory items for the Gift Shop.

Due to popular demand, we have 20 of the black
“spook” figurines on order. We expect their delivery by
the time this issue of THE VaNGUARD arrives at your loca-
tion. We are still working on the pricing, but do keep
checking our eBay store (http://stores.ebay.com/MICA-
Gift-Shop) or look for the Gift Shop tab on the MICA
website (www.micorps.org).

We will soon be promoting items by sending a few
to the eBay auction venue. They will start at a lower
price so you may be able to find a few treasures at less
than retail prices. The standard 10% member discount
is good for these items too.

Our featured item for this quarter is the unveiling of
black cotton t-shirts with the Military Intelligence Corps
and Military Intelligence Branch heraldry in gold on the
front. We have sizes in large and extra large. You can
get them at a special 20% discount, or $11.95, through
the end of March if you order them with the special
code, Ml is Always out Front. The standard 10% dis-
count will not apply to this lower cost.

o
Are you a professional?
According to the Merriam-Webster Online Dictionary —
¢ Profession: (noun) a principal calling, vocation, or employment; the activity by which one regularly makes a living

¢ Professional: (noun) one that engages in a pursuit of activity professionally; (adjective) having a particular profession as
a permanent career

e Profession (synonyms) - occupation, calling, employment, line, trade, vocation, work
Why should you join professional associations?

Membership in professional associations is a valuable source of career-enhancing education and self-development.
Membership also provides a way to network as well as exchange ideas and knowledge with individuals who have similar
professional interests and concerns. Professional associations work to increase professionalism, innovation and excellence
throughout your career. Three professional associations related directly to the US Army and Military Intelligence Corps that
you should consider joining are:

e Association of the United States Army (AUSA) at http://www.ausa/org
¢ National Military Intelligence Association (NMIA) at http://www.nmia.org
e Military Intelligence Corps Association (MICA) at http://www.micorps.org
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Submissions Guidelines

When writing an article, select a topic relevant to the MICA
membership. The goal is to spark discussion and add to the
professional knowledge of the MI Corps. Propose changes,
describe a new theory or dispute an existing one. Explain
how your unit has broken new ground, give helpful advice on
a specific topic, or discuss how a new piece of technology will
change the way we operate.

When writing for THE VanGuArD, please consider the follow-
ing:

¢ Feature articles, in most cases, should be under 3000
words, double-spaced pages with normal margins, not count-
ing graphics without embedded graphics. Maximum length is
5,000 words.

¢ Be concise and maintain the active voice as much as
possible.

* We cannot guarantee we will publish all submitted
articles and it may take more than a year to publish some
articles.

* Be aware that submissions become property of THE
VanGuarp and may be released to other government agencies
or non-profit organizations for republication upon request.

What we need from you:

* Cover Letter — A cover letter with your work and home
email addresses, work telephone number, and a comment
stating your desire to have your article published. We accept
electronic or hardcopy cover letters.

* Security Release — A security release signed by your local
security officer stating that your article and any accompany-
ing graphics and pictures are unclassified, non-sensitive, and
releasable in the public domain.

* Publication Release - A publication release if your or-
ganization requires it. Please include that release with your
submission.

* Graphics — Any pictures, graphics, crests, or logos which
are relevant to your topic and enliven the article. We need
complete captions (who, what, where, when, why and how),
the photographer’s credits, and the author’s name on the pho-
tos. Please note where they should appear in the text.

* Biography — The full name of each author in the byline
and a short biography for each. The biography should include
the author’s current duty assignment, related assignments,
relevant civilian education and degrees, and any other spe-
cial qualifications. Please indicate whether we can print your
contact information, email address and phone numbers with
the biography.

In what format:

* Text - Your article in Microsoft Word. Do not use special
document templates.

* Craphics - Please do not embed graphics or images
within the text, attach them separately. Images should be sent
to us in .tif or .jpg formats.
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== ASSOCIATION

MICA is the national professional fraternal associa-
tion of the US Army Military Intelligence Corps.

The objectives of MICA are to:
B Preserve history
B Educate leaders
B Honor professionals
B Share knowledge
B Provide support programs

Awards Program

The Knowlton Award recognizes select individu-
als who have contributed significantly to Military
Intelligence

The Golden Rose Award recognizes a spouse
whose volunteer service contributes to mission ac-
complishment
Scholarship Program

MICA provides scholarships for members and
their families

Museum Program
MICA supports the Military Intelligence Museum

MICA is a non-profit organization
Join online at www.micorps.org/join

THEe Vancuarp staff will edit the articles and put them in a
style and format appropriate for the journal. From time to
time, we will contact you during the edit process to ensure a
quality product. Please inform us of any changes in contact
information.

Submit articles and graphics to vanguard@micorps.org or
mail (on disk or CD) to:

MICA Vanguard
PO. Box 13020
Fort Huachuca, AZ 85670-3020

If you have any questions,
vanguard@micorps.org.

please email us at
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